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SYN+AIR 
SYNERGIES BETWEEN TRANSPORT MODES AND AIR TRANSPORTATION 

 

This deliverable D6.9 is part of a project that has received funding from the SESAR 3 Joint Undertaking 
under grant agreement No 894116 under European Union’s Horizon 2020 research and innovation 
programme. 

 

 

Abstract  

The present document presents SYN+AIR’s newsletter strategy modifications (based on the strategy 
presented in D6.8) and the final newsletters of SYN+AIR. These newsletters were issued one during 
Christmas 2022 and the other on mid-January 2023. Furthermore, this deliverable contains in the 
annex the newsletters issues that were sent to the SYN+AIR’s subscribers and stakeholders during the 
project lifetime.  
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1 Newsletters’ campaign and methodology 
modifications 

This chapter deals with the modifications introduced to the methodology described in D6.8. These 
modifications were caused by the actual calendar, they were performed with the consensus of the 
consortium, and they serve the benefit of SYN+AIR dissemination of results.  

 

SYN+AIR newsletters’ campaign 

In D6.8, SYN+AIR consortium had identified that had defined a strategy composed by different stages 
which for complicity reasons are listed below with the modifications performed and their justifications.  

 

Step 1: Set out goals 

The goal of SYN+AIR newsletters is twofold  

i) Disseminate the project results and inform stakeholders about the project status  

ii) Keep its stakeholders engaged  

Target Audience: The SYN+AIR newsletters series was designed to reach stakeholders such transport 
service providers, academia and more specifically data and mobility experts, EU projects’ community, 
policy makers etc. Hence, we needed to consider that the content of each newsletter should cover at 
least one of the identified stakeholders of the project. 

 

Step 2: Develop Key Performance Indicators (KPIs) 

We have decided to send these newsletters to the subscribers of SYN+AIR’s newsletters which reaches 
~50people. However, the mailing list for GDPR reason is not available to the public or to the project 
partners except of the dissemination leader and the project manager. We need to highlight that the 
subscription procedure follows the GDPR, and ethics requirements described in D1.1 and D1.2 of 
SYN+AIR. The KPI chosen are depended heavily on form the tool used.  

 

Step 3: Find the optimal sending time 

We have decided that the optimal day would be a normal weekday and during the afternoon that most 
of the people do not have a lot of meetings and have 10minutes to spend to read a newsletter. The 
indicative dates are related with the content of each newsletter and are presented in the following 
timeline figure.  
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Figure 1: Initial timeline of newsletters’ release  

However, as SYN+AIR consortium has presented the main results of the project in more than 10 
different workshops and webinars the months of September, October and November it was decided 
that it would be more beneficial to shift the newsletter to December and January, to have a continuous 
engagement of the stakeholders.  

 

Step 4: Create content guidelines/Newsletter Topics 

Topics for the newsletters were chosen based on the common practices and the evolution of the 
project/actual calendar and project’s remarkable results. The topics selected initially were the 
following: 

 

1. Introduction Letter.  

2. Highlights from the 1st questionnaire survey of T3.1 in form of an interview.  

3. Highlights from the 2nd questionnaire survey of T4.4 in form of an infographic.  

4. Presentation of Data Flow Diagrams of multimodality in form of a video. 

5. Presentation of data governance models. 

6. Presentation of Smart Contracts Framework in form of user stories and invitation to the 2nd 
stakeholders’ workshop. 

7. Highlights and outcomes of SYN+AIR project.  

 

We decided not to generate newsletter no4 as it could be too technical and difficult to be presented 
in a good way at a newsletter.Furthermore, we decided not to produce newsletter no5 as the data 
governance models were already presented to the 1st stakeholders’ workshop, we believed that there 
was no added value in presenting them again in a newsletter. Newsletter no6 was send via email as 
we had limited capability for on onsite participants at the 2nd stakeholders’ workshop of SYN+AIR.  

Finally, it was decided to add two newsletters i) Travel Companion applications’ analysis and ii) 
SYN+AIR’s Smart Contracts Framework. Hence the new list that was created was the following:  
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1. Introduction Letter.  

2. Highlights from the 1st questionnaire survey of T3.1 in form of an interview.  

3. Highlights from the 2nd questionnaire survey of T4.4 in form of an infographic.  

4. Presentation of Smart Contracts Framework and invitation to the 2nd stakeholders’ workshop. 
(Sent via mail)  

5. Travel Companion Analysis 
6. SYN+AIR’s Smart Contract Framework and invitation to the final event 
7. Highlights and outcomes of SYN+AIR project 

The time of their release is indicated in Figure 2. 

 

 
Figure 2: Updated timeline of newsletters’ release  

 

Step 5: Choice of Delivery Method  

We choose mailchimp as the delivery method of our newsletters as it is embedded in our project 
landing page, and it is proven to be a useful tool.  

The newsletter could be distributed to many people on the same time and can be easily tailored based 
on the needs of the project’s identity.  
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2 Newsletters #3, #4, #5, #6 and #7 

In this section we summarized the content of the newsletter issues #3, #4, #5, #6 and #7 providing 
information of their importance.  

2.1 SYN+AIR 3rd Issue  

The 3rd issue aimed to provide highlights from the 2nd questionnaire survey of T4.4 in form of an 
infographic. The main objective of the task T4.4 was to provide impact assessment of data sharing. 
This issue was mostly addressed to academia, transport engineers and transport service providers.  

2.2 SYN+AIR 4th Issue  

The 4th issue aimed to briefly introduce the Smart Contracts Framework to stakeholders and invite 
them to join either onsite or online our hybrid 2nd stakeholders’ workshop planned for the 25th of 
October in 2022. Due to budget limitations, it was decided to deliver this newsletter/invitation via 
email and not via mailchip to avoid confusion and to allow a better monitoring of the logistics costs 
and a balance between onsite and online participation. As we are aware that a workshop with too 
many participants can be less interactive therefore it would not serve the objective of the workshop. 
This issue was mostly addressed to Transport Service Providers and less to general public.  

 

2.3 SYN+AIR 5th Issue  

The 5th issue aimed to present in a brief way the content of D5.2 and provide a Travel Companion 
Analysis in an attractive and friendly way. This issue was mostly addressed to general public and MaaS 
providers.  

 

2.4 SYN+AIR 6th Issue  

The 6th issue aimed to present in a brief way the content of D5.1 and the main solution of SYN+AIR 
which is the Smart Contracts Framework and wants to promote and invite stakeholders to participate 
in SYN+AIR’s final event to have a better taste of the project’s results. This issue was mostly addressed 
to Transport Service Providers.  

 

2.5 SYN+AIR 7th Issue  

The 7th issue is the final issue of SYN+AIR’s newsletter and aims to highlight the project’s outcomes, 
results, lessons learnt and next steps. This issue is linked to the conclusions and next steps chapters of 
D2.6. 
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3 Conclusions 

This deliverable presents the modifications performed in the methodological steps to arrive in an 
effective newsletter strategy for SYN+AIR project. It shows the decisions taken by the consortium 
partners considering the needs of the project to define each step and generate a plan for the release 
of SYN+AIR’s newsletter series. These newsletters aim to present all the key activities and outcomes 
of SYN+AIR project considering the other milestones of the project such as the conduction of the 2nd 
stakeholders’ workshop and SYN+AIR’s final event as well as the actual calendar (e.g., Christmas) to 
ensure the effectiveness of dissemination.  
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4 Appendix A: 3rd newsletter 
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5 Appendix B: 4th newsletter 

Dear John Smith,  

It is with great pleasure that we invite you to participate at the 2nd stakeholders' workshop of SYN+AIR 
(http://syn-air.eu/) that will take place on 25th of October from 10:00CET to 12:00CET, during the IMC 
(https://www.imcmobilitycongress.com/) in Sitges, Barcelona, Spain.   

“SYN+AIR has co-designed with mobility, data experts and lawyers a “Smart Contracts Framework” 
(SCF) that facilitates the generation of contractual agreements between Transport Service Providers 
(TSPs). The SCF will provide a centralized hub for contracts management via a web platform. This 
platform provides services that enables TSPs to conclude data sharing agreements and smart contracts 
with the aim to facilitate multimodal trips. SYN+AIR’s SCF is an alloy of different architectures 
(Business, Information, Technical and Application) hosted by a cloud platform and complemented by 
a legal layer. TSPs can register to the SYN+AIR’s platform and they can create, modify, or cancel data 
sharing agreements and smart contracts. So, the platform manages the negotiation, creation, 
modification and termination phases of the data sharing agreements and the smart contracts; 
however, the data management and data sharing processes themselves are executed outside of the 
platform.”  

Attached you will find more information on SYN+AIR project. Your feedback and expertise on transport 
services, blockchain, data ecosystems and EU projects will provide an added value to the validation of 
the SYN+AIR's Smart Contracts Framework. For that reason, we will reimburse your travel and 
accommodation costs for your attendance to the workshop. Additionally, you will be free to join all 
the events running on main stage of IMC22 and hopefully you will find some of them interesting (the 
final agenda should be announced in the following days). We are not requesting any preparation for 
joining this workshop just your good mood and willingness to share your perspective and allow us to 
identify the challenges to implement such a concept in real environment. However, we will be more 
than glad to answer questions or even organize a meeting before the workshop if you believe that it 
necessary.  

 

Do not hesitate to contact us if you have any doubts 
Thanks in advance,  
Ismini Stroumpou  
Project Coordinator 
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6 Appendix B: 5th newsletter 

 

 

 

 

Dear reader,  

We know that you love travelling although sometimes might tire you out. By the way, travelling process 
consists in the 5 following stages:  

 

Stage 1- Dreaming: Whether you are considering a well-deserved vacation to the mountains, a relaxing 
retreat to the beach, or a thrilling trip into the heart of your favourite city, or just a business trip it all 
starts with a “dream”. Before any technical planning begins, you are already thinking about where 
and how to reach the desired destination. 

Stage 2-Planning: Many travellers remain in the dreaming phase for quite some time (like my father), 
while others may emerge from the initial stage in the travel consumer journey and set themselves on 
the path to purchase a trip rather quickly or not. Either way, the “planning” of the journey must be 
completed, and it plays a crucial role in the decision taking of the user. 

Stage 3-Booking: Consumer travel trends have shown that simplifying the user’s booking process 
should be the highest priority. The key at this point is to make transaction as smooth and seamless as 
possible. At this stage you have already decided the parameters of your journey and you are 
implementing these decisions.  

Stage 4-Experiencing: “Experiencing” is the most important part of the journey as it is the core stage 
of actually performing a journey. During the journey you most probably perform different activities 
such as check in, ticket validation, navigation, transferring, security check, recording the trip by posting 
pictures on social media, etc. Therefore, during the stage of experiencing, having adequate information 
for every necessary activity is important.  

Stage 5-Sharing (post travel): It is one of the latest trends (not only affecting millennials…) to share 
the experience while travelling or post travelling and influence other travellers or even allowing the 
Transport Service Providers (e.g., airlines, railway operators etc) to improve their services.  
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Travel market has produced numerous web and mobile applications (namely Travel Companions) 
dedicated to each step explained, targeting different travellers’ profiles (e.g., low budget, time 
sensitive travellers etc) and providing different functionalities such as booking, navigation, price 
optimization etc. SYN+AIR has conducted an extensive analysis of more than 200 existing travel 
companion apps (presented in D5.2) and the results are summarised in the figure below:  

 

 
However, the numbers in this figure do not need more explanation but on the other hand, we would 
like to present some recommendations based on your traveller profile. We have identified 10 personas 
(their names are made up, but the problems and trade-offs are real) and in them you might identify 
yourself, partially identify yourself or a friend of yours (e.g., Joanna). Either way it is just to show you 

https://www.sesarju.eu/


SYN+AIR NEWSLETTERS M25  

 

  

 

Page I 14 
 

  
 

 

the variety and the possibilities that each traveller might have while choosing a Travel Companion 
application to fulfil his/her needs.  

Check them out:  

1. Selma | Budget Traveller 

2. Robert | Family Traveller 

3. Berta | Short break Traveller 

4. Axel | Business Traveller 

5. Nisha ♿ | Business PRM Traveller 

6. Franz | hiker 

7. Josep | culture geek 

8. Marie | digital nomad 

9. Helen | solo traveller 

10. Nikos | island hopper 
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If you want to find more about travel companions, please do not hesitate to download D5.2 from 
SYN+AIR’s website (http://syn-air.eu/). We hope that our newsletter provoked you and at least get you 
to the stage of dreaming or allow you to consider trying a new travel companion…whatever you choose 
we wish you always safe and pleasant trips.  
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7 Appendix B: 6th newsletter 

Dear reader,  

 

 

What is the Smart Contracts Framework?  

A business process that defines data exchange rules among Transport Service Providers (TSPs) that 
share the common goal of getting the passenger to the destination through a multimodal chain of 
trips. It provides a centralized hub for contracts management via a web platform (named SYN+AIR 
platform) that allows TSPs to create, modify, terminate, and validate signed contracts (both data 
sharing agreements and smart contracts). Most importantly, the storage of TSPs’ data and, all the data 
sharing processes are executed outside of the SYN+AIR platform. 

 

What are the benefits of this Framework and why Transport Service Providers should choose it? 

The objective of the proposed solution is to simplify and standardized the process of data sharing 
between TSPs and facilitate their mutual obligation in the field of multimodal transport.  

The usage of SCF will provide the following benefits to the TSPs:  

• Get familiar with a standardized process for data sharing  

• Identify only the necessary data to be shared and when they should be shared 

• Optimize negotiation time from a legal and technological perspective (SYN+AIR can make use 
of existing standardizations models, protocols, and technologies) 

• By signing a data sharing agreement, the datasets (what) and the objective of sharing them 
(why) will be clear 

• By signing a smart contract, the way operational obligations (actions) (how) and when to 
execute them (when) will be clear 

 

What are the step that a TSP needs to follow and what are the innovation aspects per step?  

A TSP needs to follow 6 steps to create a data sharing and/or a smart contract 

1) Registration: First, the natural person who is duly authorized and entitled to act on behalf of 
the legal entity according to the signature rules of the TSP (such as the director or the CEO) 
needs to sign the Terms & Conditions. This person also designates the authorized 
administrative and technical representatives for their organization. These representatives are 
called the SYN+AIR users. Innovation aspect: By consenting to the Terms & Conditions, the 
following aspects are covered:  

a. under what conditions the SYN+AIR platform is provided; 

b. the rights and obligations of TSPs when using the SYN+AIR platform; 

c. the (by default) rights and obligations of TSPs when processing the Data being shared 
by the means of Data Sharing Agreements;  

d. the (essential) rights and obligations of TSPs deriving from Smart Contracts. 
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2) On board: The catalogue of data that the TSP is generating is developed. Innovation aspect: 
easy creation based on the services and identity of the TSP  

3) Discovery: the TSP has two options 

a. To set an objective and check if it has the required datasets and if not, the SYN+AIR 
platform provides guidelines and links the TSP with the right entities for data 
transformation etc 

b. Based on the TSPs catalogue the platform identifies potential collaborations 

Innovation aspect: Allow TSPs to identify an objective of collaboration and data 
sharing agreement and only the required datasets.  

4) Negotiation: The platform produces specific templates to speed up the negotiation process of 
data sharing and smart contracts. Innovation aspect: The templates are updated with Machine 
Learning mechanisms 

5) Settlement: TSPs sign the e-contracts.  

a. Data sharing agreement is an e-contract that defines the data that a data provider 
TSP makes available to a data consumer TSP and that sets out the terms and conditions 
for the use of such data.  

b. Smart contract is an e-contract based on the “external smarter contract model” 
composed of a legal part and a software part. The general aim of a smart contract is 
to detail the objective of one (or more) data sharing agreement(s) by specifying the 
triggers and actions of TSPs. For example, if the general objective of a data sharing 
agreement is “single ticketing”, the smart contract might define more detailed 
obligations (actions) for TSPs (such as, in case of a disruption, informing the other party 
and Travel Companion (TC) and take specific remedial operational decisions) as well 
as legal consequences in terms of revenue and responsibility sharing.  

Innovation aspect: certification that the data have been shared  

6) Post Settlement: The monitoring dashboard of TSP and connection to 3rd parties’ services is 
created to allow the monitoring of the data sharing processes.  

 

Why is the Smart Contracts Framework important or interesting for the TSPs?  

1) Because it is tailored to their needs, it is co-created with them 

2) It provides a structed way to generate data sharing agreements and even at the first steps (i.e., 
discovery) assist TSPs to standardize their data and to understand what is required to achieve 
a certain objective (e.g., single ticketing)  

3) The templates are giving patterns used in the market 

 

What is the Technology Readiness Level (TRL) of the Smart Contracts Framework?  

Smart Contracts Framework is in TRL=2, it is a concept, but we are willing to develop the platform and 
commercialize it.  

 

How can I learn more about SYN+AIR project and the Smart Contracts Framework?  

You can download our public deliverables and you can also follow our final event that it is going to be 
held on 25th of January 2023 from 11:00 to 15:00, the link will be announced in our website so keep 

an eye on it 😊 
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8 Appendix B: 7th newsletter 

 

SYN+AIR in numbers  
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